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Willdan:
Your Fleet
Electrification
Expert
Willdan’s team of experts
and vast knowledge across
the energy and transportation
sectors provides you with
a holistic approach.
Willdan has delivered 280,000+ energy projects.
Your electrification project will be built to last, thanks
to in-house national leaders and input from transportation
and environmental policy experts, technology evaluators,
and civil and electrical engineers.
Our services and solutions include:
 Route and Energy Modeling
 EV/EVSE Technical Specifications
 Charging Strategy
 Fleet Replacement/Phase-In Plans
 Financial Analysis, Grant Support
 Site and EVSE Design and Planning
 Microgrid Analysis and Integration (PV, BES, V2G)
 Procurement Support
 Turnkey Installation
Willdan has electrified fleets of all types and sizes:

We solve the technical, financial,
and regulatory challenges of
transportation electrification.
BENEFITS
Cost Savings
Reduce operational costs such as
fuel and maintenance

Compliance
Get ahead of current and upcoming
CARB legislation mandating zeroemission fleets

Resiliency
Maintain operations and provide
emergency community services

Light-Duty Car

during power outages by integrating
EV charging infrastructure into a
Paratransit

Bus

Truck

Van

microgrid

GHG/Carbon Emissions
Reduction (Decarbonization)
Help reduce the largest source of
GHG emissions

Plan Now to Save Money
Down the Road

FLEET ELECTRIFICATION COST
OVER TIME







Utility make-ready infrastructure programs
Local, state, and federal grants/incentives
Municipal bonds, low-cost loans, or financing
Incorporation of distributed energy resources (DERs)
3rd party “As a Service” ownership models

Without Incentives

With Incentives
Total Cost

Willdan connects you to outside funding sources to make
your project a reality. We have successfully brought in more
than $500M in outside funding to our clients. Willdan provides
in-depth economic and strategic planning to find the most
cost-effective way to electrify your fleet while meeting
long-term goals.

With Incentives
and DERs
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RECENT TRANSPORTATION EXPERIENCE
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“The Roseville Transit Zero-Emission
Bus Business Plan prepared by Willdan
has set us on a clear path towards
transitioning to a zero-emission transit
fleet. Their expertise in battery-electric
bus technologies delivers valuable
solutions to meet our transit needs .”
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Clients Include:

Cities

Transit
Districts

Ports
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Schools

- Alison Winter
Public Works, Alternative Transportation,
City of Roseville

“With the unique challenges our agency
faced electrifying its transit fleet, it was
imperative we partner with a company
that understood and had the technical
expertise and knowledge to guide us
through the process. Willdan has been
instrumental in developing the proper
analyses and comprehensive plans
needed to implement our electrification
project.”
- Shaun Vigil
Transportation Planner II, City of Fairfield

