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HOMELAND
SECURITY
SOLUTIONS

Since 2004, Willdan has delivered solutions
to some of our clients’ greatest emergency
preparedness challenges. We provide
consulting services to homeland security,
emergency management, and public
health organizations in the U.S. and beyond.

Our mission is to deliver high quality,
practical, up-to-date, and cost-effective
emergency preparedness solutions.

Our team of highly experienced emergency
management, law enforcement, public
health, and disaster preparedness experts
are supported by world-class analysts,
support staff, program managers, IT, and

technical specialists.

Assessment and Strategy, Planning, Training and Community and
Analysis and Governance Exercise Enterprise Resilience
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fnedntg;gstfsnsessmem = Multi-Year Training & Instructors Programs
Exercise Plans = Staff Averages 10 Years = Hazard Mitigation Plans

= Gap Analysis Planning & Conducting

= Emergency Exercises = Community Emergency
= Security Assessment Operations Plans Awareness & Outreach



HOMELAND SECURITY SOLUTIONS

Assessment and Analysis

We can examine your emergency preparedness to help
you better understand the threats or hazards faced by
your community, and how to best use your available
resources. Our analysts and experts use best practices
from across the homeland security enterprise, along
with industry-leading tools, to provide outcomes and
recommendations that enhance your understanding of
emergency preparedness issues.

Strategy, Planning, and
Governance

Successful emergency preparedness requires

a clear strategy and comprehensive emergency plans.
We provide strategy and planning solutions that

are customized to the specific culture, dynamics,
resources, and disaster preparedness challenges
unigue to your community.

Training and Exercise

We are a single-source provider of exercise design,
planning, facilitation, and evaluation. We specialize
in the direct delivery of customized preparedness
exercises, bringing you:
= Experienced exercise planners, including FEMA-credentialed Master
Exercise Practitioners & HSEEP training course instructors

= Subject matter experts with strong knowledge of local challenges &
resources

= Staff with an average of 10 years’ experience planning & conducting
preparedness exercises

We also offer a variety of practical training courses that help you prepare for
all aspects of disaster, unusual occurrence, and emergency response. Our
instructors are public safety professionals. Our training courses are mobile
and can be brought to your location. We have designed and delivered
hundreds of exercises for agencies and jurisdictions throughout the U.S.

Community and Enterprise Resilience

We help to develop strategies and resources that can allow you to respond
to a service disruption or emergency and then continue to grow and evolve.
Our resilience customers range from business and industry, to hospitals,
universities, and community emergency response teams.

COMPREHENSIVE

SOLUTIONS

Willdan is a leading, nationwide provider of value-
added professional technical and consulting
services. Our homeland security and emergency
management services support customers across
the U.S. and at all levels of the homeland security
enterprise.

Highlighted Customers:

" Federal Emergency Management Agency
(FEMA), National Exercise Division

" New York Metropolitan Transportation
Authority (MTA)

= Bay Area Urban Areas Security Initiative
(UASI)

= Stanford Hospital
= Amtrak

= Arizona Coalition for Healthcare and
Emergency Response

= State of California, Office of Emergency
Services (Cal OES)

We provide solutions in energy; infrastructure
and transportation; homeland security and
emergency management; municipal engineering,
planning and staff augmentation; and economic
and financial analysis.
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